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1. BACKGROUND  

Pursuant to the provisions of the Companies Act, 2013 read with the applicable rules/ 
regulations thereunder, as amended (the “Act”) read with Schedule IV thereto; Regulation 
25(7) read with Regulation 46(2) of SEBI (Listing Obligation and Disclosures Requirements) 
Regulations, 2015, as amended, (the “SEBI Listing Regulations”), as and when applicable to 
the Company and other applicable provisions, including any statutory enactments/ amendments 
thereof, the Board of Directors (the “Board”) of PayU Payments Private Limited (the 
“Company or PayU”) adopted this policy on Familiarization programme for the Independent 
Directors of the Company (the “Policy”) on March 21, 2025.  
 

2. PREAMBLE 
 
The Company firmly believes that an effective familiarization program equips directors with a 
thorough understanding of various aspects related to the Company. Further, the aforementioned 
Act and SEBI Listing Regulations impose greater responsibilities on the Company's 
independent directors.  
 
In order to enable the directors to fulfil their responsibilities efficiently and effectively, this 
familiarization programme has been put in place by the Company to assist them with 
understanding the details about the Company, their roles, rights and responsibilities pertaining 
to the Company, nature of the industry in which the Company operates, business model of the 
Company and so on. 
 
Such program enhances Director’s ability to identify and manage risks involving the Company 
and strengthen stakeholders confidence by demonstrating a commitment to accountability and 
informed governance. 
 

3. OBJECTIVE 
 
This Policy aims to: 
 

• Familiarize Directors with the Company’s and its subsidiaries operations, business model 
and regulatory environment; 

• Provide an overview of the roles, rights, responsibilities and duties of Directors;  
• Update all Directors regularly on key developments in the Company and the fintech 

industry in particular; 
• Ensures that directors are well-informed and equipped to fulfil their duties effectively; 
• Enhances the quality of decision-making and corporate governance; and  
• Keeps the Board aligned with the Company’s goals, challenges, and opportunities in the 

dynamic fintech landscape. 
 

4. APPLICABILITY: 
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This Policy applies to all directors of the Company, including Independent Directors.  
 

5. EFFECTIVE DATE: 
 
The Policy shall come into force with effect from the date of adoption in the Board meeting.  
 

6. FAMILIARIZATION PROGRAMME 
 

6.1  Initial Familiarization Programme/Orientation Program 
 

• Letter of Appointment: The non-executive directors (including the independent directors) 
shall be made aware of their roles and responsibilities in accordance with the Act and SEBI 
Listing Regulations at the time of their appointment through a formal letter of appointment, 
which describes at length their roles, responsibilities, liabilities and various other terms and 
conditions of their appointment. 
 

• Company Overview: Upon induction of the Director on the Board, the Company shall 
provide them with an orientation program that includes:   
o An overview of the Company’s vision, mission, values, business model, key milestones 

and awards and recognitions received and other relevant information pertaining to the 
businesses of the Company and its various subsidiaries,associates and ,joint ventures, 
if any;  

o The organizational structure, key management personnel and an introduction to the 
Company’s leadership team; 

o Details of the Company’s products, services, payment technology platform and 
customers base, among others; 

o Information about all policies of the Company, such as the Code of Business Ethics & 
Conduct, Speak up Policy and other relevant codes/policies; and 

o Industry position, strategies and competitiveness of the Company, business and 
financial performance. 
 

• Statutory and Regulatory Overview: List of all statutory laws, regulations, acts 
applicable on the Company shall be circulated to the Directors for their information.    

 
6.2 Ongoing Familiarization 

 
• Regular Updates:  Updates on various matters inter alia., outlined below, shall be given 

to Directors through presentations at Board and/or Board Committee meetings where 
Directors get an opportunity to interact with the Executive Management Team. The 
Company may periodically or at regular intervals, conduct orientation programmes, 
presentations and, training sessions, and, or send emails on any newsletters, press release, 
events or notifications, to familiarise the directors with the strategy, functions and its 
operations.  

 
As stated above, as a part of the familiarization program, the Company would on a regular 
basis, provide an overview of certain matters such as: 
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o Significant changes in the Company’s business strategies, business models, risk 

minimization procedures, new initiatives by the Company; 
o Key developments in the payments and fintech industry, regulatory changes, and 

their impact on the Company and its business; 
o Insights into the Company’s financial performance, business strategies and risk 

management framework; 
o Details of group companies of the Company;  
o Risk Management Systems and framework; and 
o dDevelopments relating to employee matters such as the new labour Codes such as 

social security and health and safety conditions and their impact on the Company.  
 

• Site Visits: Directors may be invited to visit the Company’s offices across various 
locations to gain a deeper understanding of day-to-day operations. 
 

• Training Sessions: Periodic training sessions by internal and external experts on topics 
like governance, compliance, data security, cybersecurity, and emerging payment 
technologies shall be conducted and such other trainings, if any, requested by the 
Directors. The Chairperson of the Board, depending on business needs, may also 
nominate Independent Directors for relevant external training programmes. 
 

• Interaction with Management: The Independent Directors shall be encouraged to 
interact with senior management and employees to understand the Company’s culture, 
values and key processes. 
 

• Regulatory Updates: The Company shall circulate monthly regulatory updates to the 
Directors which will comprise of key developments from Companies Act, 2013, SEBI, 
RBI and other relevant legal updates having impact on the Company.  
 

7. DISCLOSURE REQUIREMENTS 
 
Till the time the shares of the Company are not listed on a stock exchange, the Company may 
disclose the following on its website and include the same in its Annual Report, however, once 
the shares of the Company are listed on stock exchanges, the Company shall comply with 
Regulation 46(2)(i) of SEBI Listing Regulations by mandatorily disclosing the following on 
its website and in Annual Report: 
 
• Details of the familiarization programs imparted to Independent Directors. 
• The number of hours spent on familiarization and other relevant details. 
 

8. AMENDMENT/REVIEW: 
 
The Board may amend or review this Policy as and when deemed fit, in consultation with the 
Nomination and Remuneration Committee. Any and all provisions of this Policy shall also be 
amended/reviewed as are required due to any regulatory changes from time to time.  
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In the event of any changes in Applicable Laws (including but not limited to any clarifications, 
circulars, guidelines, directions, notifications as issued by a regulatory or statutory body) that 
are inconsistent with the provisions of this Policy, then the provisions of this Policy shall be 
deemed to be amended effective from the date of any such changes in Applicable Laws to 
incorporate such changes, notwithstanding that a formal process for amendments to this Policy 
has not been carried out. 

 
***** 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


